TOWN OF OQAK BLUFFS

| 2. Financial Report

Financial Update: -

The LER's to date continue to remain strong with the last Rooms excise being paid in
December. Our FY23 estimated LER was 4,800,000 and we have exceeded that
number with receipts for January still being posted. This is an example of the success of
our budgeting strategy in that IF receipts were off, we have time to make adjustments
to the expenditure side of the equation to maintain our balanced budget.

Expenditures through 23-14 are at 51.67% with a target of 53.85%. We will continue to
monitor expenditures with the goal of minimizing COY transfers and hitting the target
turnback percentage.

The Audit for FY22 is progressing and the work towards a final budget submission is
underway. Again, the many various needs of the Town continue to exceed the
available revenues so our efforts to provide the best value across all departments to our
constituency remains our focus. Our fiscally prudent practices and cautious outlook are
the cornerstones of our financial foundation and essential to the long-term stability of
the Town.

| 3. Other Updates

e Happy “Work"aversary:
Congrats to several of our OB Team members for their ongoing service of 5 or more

years to the town:

o Wendy Brough, Selectboard, 19 years of service

o Allyson Malik, Library, 8 years of service

o Mary Jane Aldrich-Moodie, Library, 8 years of service

o Jeanne Wright, OBPD, 20 years of service

o Matt Bradly, Fire/EMS, 13 years of service

e lLocal Government Roundtable

Our moderator, Jack Law, has agreed to host another community service
roundtable with the Town Clerk, Selectboard Chair, inComm Chair and Town
Administrator on February 8 between 4 pm and é pm to discuss the process of running
for office, submission of papers, budget formulation, and other government related
topics for anyone who has questions about municipal processes. A zoom component
is available and the information is on our website.
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